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Definitions

Emergency Coordinator (EC) - The HOA Manager or someone
appointed by the Board in advance — Responsible for coordinating the
overall emergency response until first responders take over, coordinating efforts
with first responders, and communication with media as needed.

Assistant Emergency Coordinator (AC) — Assistant for the EC in an event.
This person is also authorized to temporarily act in place of the EC if they are
unavailable or incapacitated. This position will be held by the Park Manager, or
another person appointed by the Board in advance.

Communication Coordination Team (Comm Team) — Acts as a conduit for
information between all parties. Coordinate walk-in volunteers. Supervise the
Extra Needs Team, Recorders and Zone Captains.

Infrastructure/Resource Control (IRC) Team - This team is primarily
responsible for facilitating utility shutoffs. In addition, they may be called upon to
supervise assembly areas setup, traffic control, damage assessment, and rescue
efforts. When necessary, they will coordinate closely with emergency
responders.

Recorder — Volunteers tasked with taking notes, photos, and videos.
Extra Needs Team (ENT) — Volunteers helping residents with extra needs.
Traffic Control (TC)— Volunteers assisting with equipment and directing traffic.

Zone Captain (ZC) — Volunteer assigned to help facilitate communication within
a park zone. Works closely with the Comm Team. Serves as the resident’s point
person in the community. Thus, freeing up the rest of the HOA team for focusing
on their primary tasks. Each zone will consist of 16-18 homes. However, if there
is a shortage of Zone Captains, they may help with zones nearby.
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We must plan for an evacuation, a shelter-in-place situation, or some
combination of the two. Each of these scenarios will require a different response
from Chumash HOA and the residents.

It is often the case that volunteers will step forward to help in an emergency and
not before. We intend to optimize their help by planning ahead. This means
having prepared training materials, assigned tasks, tools, etc. ready to go. We will
have a leg up if can incentivize and provide training for residents on a regular
basis.

Disclaimer - This document represents emergency planning goals and guidance
for the Chumash Village Homeowners’ Association. We cannot guarantee that
adequate funding, equipment, training, staffing, or volunteers will be available.
Everyone is responsible for their own safety.
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Emergency Contact Information

Medical, Police, or Fire Emergency dial or text - 911

Chumash Village — (805) 543-4272
President Duane Livingston (805) 701-2662
duane@chumashvillage.com
After hours Emergency Number (only from 5 p.m-9:00
a.m. or weekends) — (559) 228-0606

www.chumashvillage.com

Unity

5100 N. Sixth St., Ste 164

Fresno, CA 93710

(833) 462-1100

(559) 228-0606 Emergency number
support@unitypm.com

SoCalGas® Company — If you smell gas call 911, then
(800) 427-2200

PG&E - In an emergency (downed power lines, etc.) call 911 first,
then (800) 743-5000, for power outages (800) 743-5002

SLO City Water — water Leak outside of the park (805) 781-7215
After hours (805) 781-7312

San Luis Obispo Emergency Services — (805) 781-5011

29 January 2026


mailto:duane@chumashvillage.com
http://www.chumashvillage.com/
mailto:support@unitypm.com

www.readyslo.org — Primary website for SLO emergency information
www.facebook.com/SLOCountyOES
https://www.slocounty.ca.gov/Departments/Administrative-
Office/Emergency-Management.aspx On Twitter - @slocountyoes

SLO County Emergency Assistance Center (disability transport.
Only activated in an emergency) — (805) 543-2444

San Luis Obispo Police — for emergency dial or text 911
Non-Emergency Dispatch — (805) 781-7312
Crime Stoppers Anonymous tip — (805) 549-7867

https://www.slocity.org/government/department-
directory/police-department

SLO County Sheriff - for emergency dial or text 911
Non-Emergency — (805) 781-4550

http://www.slosheriff.orqg/

Dial 211 for SLO Countywide emergency information or non-
emergency services. (operated by United Way of SLO County)
https://www.unitedwayslo.org/2-1-1/search-2-1-1-slo-county

Central Coast Crisis & Mental Health Support Hotline 24/7
— (800) 783-0607 https://www.t-mha.org/central-coast-hotline.php

National Suicide Prevention Hotline — Call 988 or (800)
273-8255

Poison Control Hotline — (800) 222-1222

American Red Cross SLO — (805) 543-0696, 225 Prado Rd, Suite
A, San Luis Obispo, CA 93401
https://www.redcross.org/local/california/central-california/about-
us/locations/san-luis-obispo.html
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FEMA Helpline — (800) 621-3362

https://www.fema.gov/assistance/individual

SLO Social Services - 3433 South Higuera, San Luis Obispo, CA
93401, Tel: (805) 781-1600
https://www.slocounty.ca.gov/Departments/Social-Services/Adult-Services

Volunteer SLO Senior Nutrition Program (including meal
delivery) — (805) 541-3312 Ext. 101

https://www.volunteerslo.org/agency/detail/?agency 1d=35542

SLO Food Bank — (805) 238-4664

https://www.slofoodbank.org/food-locator/#gooqgtrans(enlen)

SLO Ride-On Senior Transportation - (805) 541-8747
contact@ride-on.org http://www.ride-on.org/

Call Before You Dig — 8-1-1
https://call811.com/811-In-Your-State/Map/State/California

29 January 2026


https://www.fema.gov/assistance/individual
https://www.slocounty.ca.gov/Departments/Social-Services/Adult-Services
https://www.volunteerslo.org/agency/detail/?agency_id=35542
https://www.slofoodbank.org/food-locator/#googtrans(en|en)
mailto:contact@ride-on.org
http://www.ride-on.org/
https://call811.com/811-In-Your-State/Map/State/California

Zone Captains

Emergency Agencies/
Media Monitoring

Zone Captain/ Volunteer Coordination
Communication Recorder/ Note Taker/
Coordination Board Coordination
HOA/Park
Management
Unity Management Extra Needs Team
(Alt - Park Manager;
Board Member)

Critical Infrastructure
Control (Gas, Water,

Electric
Infrastructure Control/ )

Resource Coordination

Board Members Evacuation/ Assembly

(Advisors and Support) Zone Setup

Traffic Control

Notes:

e Box colors correspond to vest color.

e Every Position must have an Alternate identified and trained.

e Board Members and/or Alternates should be capable of being used in any capacity and trained accordingly.

e All Volunteers and staff must agree to their role and have alternate support options for personal
obligations if an emergency arises.

e All Communication or statements to Media should be handled by Management (Tier 1).
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Assignments and Instructions

Instructions for the Communication Team (Comm Team)

Any emergency will be chaotic. Try to stay calm. Survey the scene. Look out for
the safety of yourself and your family. Avoid actions that will make things worse.

Chumash Village is preparing for emergencies by having trained volunteers ready
to help. The Safety Committee has developed a plan that is based on teamwork.
The goal is to distribute the workload and ensure that critical information is
shared in a timely fashion. All forms of communication may be used. Repetitive
messaging is encouraged. This may include land lines, cell phones, text messages,
email, radios, bullhorns, whistles, knocking on doors, bulletin boards, sandwich
boards, and taping notes to homes. You will be given a radio, a safety vest, and
some useful items for your kit. Our goal is to have at least two Comm team
members.

The Comm Team will be expected to do the following:

e They will be responsible for ensuring emergency communications. They
are under the direction and supervision of HOA/Park Management.
¢ Maintain the latest contact information for residents.
e Maintain a list of Zone Captains & Alts. Seek to fill vacancies.
e Assist with training.
e Supervise Zone Captains & Alternates.
e Supervise the Extra Needs Assistance Team.
e Supervise a recorder (note taker) and/or photographer.
e Provide volunteer coordination.
o Sign-up new volunteers.
o Assign volunteers where needed most.
e Report all important information back to the HOA Management Team.
e Stay close to home or a command center if it is safe. Wear the safety vest
to stand out and remain visible.
e Gather key information for an effective strategy and response.
o Location and status of fires.
o Location and status of injuries.
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Maintain a list of people who have left and if they will return.
Maintain records of utility shut-off status.

Seek out damage reports.

Assign someone to monitor the local emergency news media.
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Instructions for the Infrastructure/Resource Control (IRC)
Team:

Any emergency will be chaotic. Try to stay calm. Survey the scene. Look out for
the safety of yourself and your family. Avoid actions that will make things worse.

Chumash Village is preparing for emergencies by having trained volunteers ready
to help. The Safety Committee has developed a plan that is based on teamwork.
The goal is to distribute the workload and ensure that critical information is
shared in a timely fashion. You will be given a radio, a safety vest, and some
useful items for your kit. Our goal is to have at least two trained IRC team
members.

IRC Team duties:

e They are under the supervision of HOA/Park Management.
e Primarily responsible for shutting down utilities if necessary.
e Report utility shut-offs to Management and/or the Comm Team.
e Maintain close communication with Management.
e Provide recommendations to Management.
e Wear the safety vest to stand out and remain visible.
e Assist with training.
e May be called on to coordinate with first responders.
e Assist with rescues.
e Assist with damage assessment.
e Report all important information back to the HOA Management Team.
e Secondary responsibilities:
o Traffic control coordination.
o Assembly Zone set-up.
o HOA electrical generators.
o Supervise volunteers assisting with utilities, set-up, and traffic
control.
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Instructions for Zone Captains and Alternates

Any emergency will be chaotic. Try to stay calm. Survey the scene. Look out for
the safety of yourself and your family. Avoid actions that will make things worse.

Chumash Village is preparing for emergencies by having trained volunteers ready
to help. The Safety Committee has developed a plan that is based on teamwork.
The goal is to distribute the workload and ensure that critical information is
shared in a timely fashion. All forms of communication may be used. Repetitive
messaging is encouraged. This may include land lines, cell phones, text messages,
email, radios, bullhorns, whistles, knocking on doors, bulletin boards, sandwich
boards, and taping notes to homes. You will be given a radio, a safety vest, and
some useful items for your kit. Alternates will support primary captains or act in
their absence.

Zone Captains will be expected to do the following:

e Seek information and follow orders from the Communication Team
(Comm Team). Wear the safety vest to stand out and remain visible.
e After consultation with the Comm Team, pass on information to the
residents within the zone.
e Report useful information back (see below) to the Comm Team
e Assist with maps for evacuation routes. Evacuation Zone = SLO-025
e Coordinate with the Extra Needs Assistance Team.
e Direct new volunteers to the Comm Team.
e Stay close to home if it is safe.
e Gather key information for an effective strategy and response.
o Report fires. Call 911 if possible
o Reportinjuries. Call 911 if necessary.
o Report people needing assistance and what they need
o Make note of people who have left and whether they will return.
Get contact info if possible.
o Record homes with utilities shut off
e Secondary optional tasks:
o Record and report damage. Take pictures if possible.
o Provide instructions for shutting off utilities. Lend a gas wrench.
o Assist people when it is convenient. Help with rescue operations.
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Steps to take — Zone Captains

An emergency occurs — Contact HOA office, unless you hear
from the team first.

o Turn on the walkie talkie — Channel 1

o Put on vest

o Pull out kit

o If possible, get orders from Communication Team.

o Send a text to zone members. Request a reply.

o Call zone members who don’t respond.

o Send an email to zone members. Request a reply.

o Attempt to contact non-responsive zone members
by knocking on doors.

o Leave notes on doors of those who are not
answering.

o Record the information gathered on the checklist.

o Report the information gathered to the
Communication Team.

o Stay at home for further orders if possible.

o Continue to gather information.

o Provide information to zone members as it becomes
available.
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Instructions for the Extra Needs Team (ENT):

Any emergency will be chaotic. Try to stay calm. Survey the scene. Look out for
the safety of yourself and your family. Avoid actions that will make things worse.

Chumash Village is preparing for emergencies by having trained volunteers ready
to help. The Safety Committee has developed a plan that is based on teamwork.
The goal is to distribute the workload and ensure that tasks are addressed in a
timely fashion. You will be given a radio, a safety vest, and some useful items for
your kit. Our goal is to have at least two trained ENT members. We highly
recommend that team members get first aid certification.

Extra Needs Team duties:

e They are under the supervision of the COMM Team and HOA
Management.

e Keep regularly updated information on residents with extra needs.
o Get the latest details and contacts from the COMM Team.
o Reach out and become familiar with residents needing help.
o Take notes for future reference.
o Determine if there is a need for special equipment.
o Maintain the confidentiality of personal information.

e Prioritize helping residents with urgent needs.

¢ Maintain contact with those needing help during an event.

e Wear the safety vest to stand out and remain visible.

14
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command and Assembly Area 1
command and Assembly Area 2
command and Assembly Area 3
command and Assembly Area 4
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Zone 1l Zone 3 Zone 5

1 22 53
2 23 54
3 24 55
4 25 56
5 26 57
6 27 58
7 28 59
8 29 60
9 30 61
10 31 62
11 32 63
12 33 64
13 34 65
14 35 66
117 36 89
118 87 90
119 88 91
Zone 2 Zone 4 Zone 6
15 45 74
16 46 75
17 47 76
18 48 77
19 49 78
20 50 79
21 51 80
37 52 103
38 67 104
39 68 105
40 69 106
41 70 107
42 71 108
43 72 109
44 73 110
115 113 111
116 114 112
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Zone 7 Zone 9 Zone 11

81 133 168
82 134 169
83 135 170
84 136 171
85 137 172
86 138 173
92 139 174
93 140 175
94 141 176
95 142 177
96 143 178
97 145 179
98 146 180
99 147 181
100 148 182
101 149 183
102 150 184

185
Zone 8 Zone 10 Zone 12
120 151 186
121 152 187
122 153 188
123 154 189
124 155 190
125 156 191
126 157 192
127 158 193
128 159 194
129 160 195
130 161 196
232 162 197
233 163 198
234 164 199
235 165 200
236 166 201
237 167
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Zone 13

202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217

Zone 14

131
132
218
219
220
221
222
223
224
225
226
227
228
229
230
231
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Plan of Action by Emergency Type

Power Outage

e HOA Management — Advised (Any Tier)
o Use the sandwich boards at the clubhouse to inform residents.
o If possible, send out a text, auto-dial, and email message to all
residents as needed.
Notifies and/or confirms with Communications Team.
Notifies and/or confirms with Infrastructure Control Team.
Use flyers in the tubes as needed.
o Notifies all Board Members (May delegate to Communications Team)
e Communications Team —
o Alerts and updates Zone Captains and Extra Needs Team
o Monitors Emergency channels and walkie talkie.
e Extra Needs Team — For an extended outage (over 1 hour), contact residents
with Extra needs.
e Infrastructure Control — may be alerted for operation of a generator at the
club house. At night, place some amber emergency flashers at intersections.

o O O

Water Shut-Off/Line Break

e HOA Management - Advised (Any Tier)
o Use the sandwich boards at the clubhouse to inform residents.
o Use flyers in the tubes as needed.
o Notifies and consults with the Infrastructure Control Team.
o Call 911, a plumber or the City Water Department (781-7215 or after-
hours 781-7312) if necessary.
o If possible, send out a text, auto-dial, and email message to all
residents as needed.
o Notifies and/or confirms with Communications Team.
o Notifies all Board Members (May delegate to Communications Team)
o Determine if a boil-water notice is required, if so, inform all residents.
e Communications Team —
o Alerts and updates Zone Captains as needed

19
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o Monitors Emergency channels and walkie talkie.
Extra Needs Team — Contact residents with needs if necessary.
Infrastructure Control — alerted to shut down water mains as needed.
Prepare by putting out traffic cones, folding traffic barriers, and amber
emergency flashers as needed. Get wrenches, maps, and remove
appropriate valve covers.

Gas Shut-Off

HOA Management Advised (Any Tier)

o Use the sandwich boards at the clubhouse to inform residents.

o Use flyers in the tubes as needed.

o If possible, send out a text, auto-dial, and email message to all

residents as needed.

o Notifies and/or confirms with Communications Team.

o Notifies and consults with Infrastructure Control Team.

o Notifies all Board Members (May delegate to Communications Team)
Communications Team —

o Alerts and updates Zone Captains as needed.

o Monitors Emergency channels and walkie talkie.
Extra Needs Team — Contact residents with extra needs as necessary.
Infrastructure Control — alerted for potential steps required during
restoration.

Gas Leak or Line Break

HOA Management Advised (Any Tier)
o Confirm/or Call 911 and The Gas Company (800) 427-2200.
o Call for an evacuation if necessary.
o Turn on walkie talkie. Put on safety vest. Get bull horn and backpack.
o If possible, send out a text, auto-dial, and email message to all
residents.
Use the sandwich boards at the clubhouse to inform residents.
o Consult with the Infrastructure Control Team.

O

20
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o Notifies the Communications Team.
o Notifies all Board Members (May delegate to Communications Team)
e Communications Team —

o Alert and update Zone Captains, Extra Needs Team, and Traffic Control
Team if necessary.

o Monitors Emergency channels and walkie talkie.

e Extra Needs Team — Contact residents with needs.
e Infrastructure Control — Shut off the gas at relevant homes or the main valve
if necessary. Assist with Traffic Control for evacuations.

o Traffic Control — If an evacuation is called for, gets flashlights, traffic
cones, folding traffic barriers, amber emergency flashers, and signs in
preparation for traffic control. Direct the flow of traffic as indicated
on the evacuation map.

Weather Related Emergency (Heat, Storms, Wind, Flooding)

e HOA Management Advised (Any Tier)
o Use the sandwich boards at the clubhouse to inform residents.
o Use flyers in the tubes as needed.
o If possible, send out a text, auto-dial, and email message to all
residents as needed.
o Notifies and/or confirms with Communications Team.
o Notifies and/or confirms with Infrastructure Control Team.
o Notifies all Board Members (May delegate to Communications Team)
e Communications Team —
o Alerts and updates Zone Captains and Extra Needs Team
o Monitor Emergency channels and walkie talkie.
e Extra Needs Team — Contact residents with needs.
e Infrastructure Control —alert for possible operation of a generator at the club
house. Fill, place, and assist with sandbags if necessary.

Fire (In park or threat nearby)

e HOA Management Advised (Any Tier)
o Call/or confirm 911
o Turn on walkie talkie. Put on safety vest. Get bull horn and backpack.
o Notifies and/or confirms with Communications Team.
o Notifies and/or confirms with Infrastructure Control Team.

21
29 January 2026



o If possible, send out a text, auto-dial, and email message to all
residents.

o Notifies all Board Members (May delegate to Communications Team)

Use the sandwich boards at the clubhouse to inform residents.

o Contacts Emergency Response Personnel if they are on-site (stays in
communication with Lead Personnel for constant review and guidance
or requested actions)

e Communications Team —

o Alerts ALL Zone Captains, Extra Needs Team, and Traffic Control Team.

o Monitors Emergency channels and walkie talkie.

e |Infrastructure Control — alerted and assembles at noted Assembly Zone
(default is Assembly Area 1)

o Get shutoff wrenches for water and gas.

o Traffic Control - Get flashlights, traffic/ safety cones, folding traffic
barriers, amber flashers, and signs to begin directing traffic.

o Cordon off areas if necessary.

O

Scenario — Firein areaof Unit# 1 —7

e FD asks gas shutoff at 1-7 and 22 — 28

e Rick takes %, Jim takes %

e Start closest to fire location and spread outward from there
e Split duties to direct traffic with cones

e Shut off water valves to maximize pressure as/if directed.

Comm Team —

e Notifies affected Zone Captain and Extra Needs Team to evacuate affected
residents (out of park or to Assembly Area 1). Evacuation Zone = SLO-025

e Notify external transportation to assist (research external transportation
resources with County)

Earthquake

e HOA Management and Infrastructure — assembles at noted Assembly Zone
(default is Assembly Area 1)
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o Turn on walkie talkie. Put on safety vest. Get bull horn and backpack.
e Infrastructure Control —
o Gets Master Gas Valve wrench key and unlocks in preparation.
= HOA Management confers with team on a decision to shut off
gas main valve or individual homes.
e C(Criteria to consider for shut off.
o Homes off their foundations
o Homes on fire
o Gassmell
o Magnitude and epicenter
= HOA Management confers with team on shutting off electricity.
o Begin an initial survey of park damage status.
Turn off utilities on individual homes where necessary.

o When required, get master water shutoff wrench, and remove master
valve cover in preparation for park shutoff. Block off the pit with
folding traffic barriers and amber flashers. Assign a person to the site
for safety.

o For water main breaks, turn off individual homes, streets or the whole
park as necessary.

o Use the sandwich boards at the clubhouse to inform residents.

o Use flyers in the tubes as needed.

o Get flashlights, traffic/ safety cones, emergency flashers, and signs in
preparation for traffic control.

o If possible, send out a text, auto-dial, and email messages to all
residents as needed.

e Communications Team —
o Alert ALL Zone Captains, Extra Needs Team, and Traffic Control.
o Monitor all Emergency channels and walkie talkie.

O

Hazardous Material Discharge

e HOA Management Advised (Any Tier)
o Call for an evacuation if necessary. Turn on walkie talkie.
o Put on safety vest. Get bull horn and backpack.
o If possible, send out a text, auto-dial, and email message to all
residents as needed.
o Notifies the Communications Team.
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o Use the sandwich boards at the clubhouse to inform residents.
o Use flyers in the tubes as needed.
o Notifies all Board Members (May delegate to Communications Team)

e Communications Team —

o Alerts and updates Zone Captains, Extra Needs Team, and Traffic
Control Team if necessary.
o Monitor Emergency channels and walkie talkies.

e Extra Needs Team — Contact residents with needs.

e Infrastructure Control — Assist with Traffic Control for evacuations.

e Traffic Control — If an evacuation is called for, gets flashlights, traffic/safety
cones, folding traffic barriers, amber emergency flashers, and signs in
preparation for traffic control. Direct the flow of traffic as indicated on our
evacuation map. Route vehicles as ordered by emergency authorities.
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Terrorism (active shooter, bombings) or Civil Unrest (rioting,
looting)

If necessary, run, hide, call 911, shelter-in-place.
If all else fails fight.
Turn on walkie talkie. Put on safety vest. Get bull horn and backpack.
HOA Management Advised (Any Tier)

o Call for an evacuation or shelter-in-place as necessary.

o If possible, send out a text, auto-dial, and email message to all
residents.
Notifies the Communications Team.
Use the sandwich boards at the clubhouse to inform residents.
Use flyers in the tubes as needed.

o Notifies all Board Members (May delegate to Communications Team)
Communications Team —

o Alerts and updates Zone Captains, Extra Needs Team, and Traffic

Control Team if necessary.

o Monitor Emergency channels and walkie talkie.
Extra Needs Team — Contact residents with needs.
Infrastructure Control — Assist with Traffic Control for evacuations.
Traffic Control — If an evacuation is called for, gets flashlights, traffic/safety
cones, folding traffic barriers, amber emergency flashers, and signs for traffic
control. Direct the flow of traffic as indicated on our evacuation map. Route
vehicles as ordered by emergency authorities.

o O O

Plane Crash

HOA Management Advised (Any Tier)
o Notifies and/or confirms with Communications Team.
o Notifies and/or confirms with Infrastructure Control Team.
o Notifies all Board Members (May delegate to Communications Team)
o Use the sandwich boards at the clubhouse to inform residents.
o If possible, send out a text, auto-dial, and email message to all
residents.
o Use flyers in the tubes as needed.

25

29 January 2026



O

Contacts Emergency Response Personnel if they are on-site (stays in
communication with Lead Personnel for constant review and guidance
or requested actions)

e Communications Team —

©)
©)

Alerts ALL Zone Captains, Extra Needs Team, and Traffic Control Team.
Monitors Emergency channels and walkie talkie.

e |Infrastructure Control — alerted and assembles at noted Assembly Zone

(defau
O

It is Assembly Area 1)

If required, gets master shutoff wrench, and removes master valve
cover in preparation. Cones off area.

Gets Master Gas Valve wrench key and unlocks if necessary.

Gets flashlights, traffic/ safety cones, emergency flashers, and signs in
preparation for traffic control. Route vehicles as ordered by
emergency authorities.

Nuclear Emergency

e HOA Management Advised (Any Tier)

O

O
O
O

e Comm

Notifies and/or confirms with Communications Team.

Notifies all Board Members (May delegate to Communications Team)
Use the sandwich boards at the clubhouse to inform residents.
Contacts Emergency Response Personnel if they are on-site (stays in
communication with Lead Personnel for constant review and guidance
or requested actions)

Use flyers in the tubes as needed.

If possible, send out a text, auto-dial, and email message to all
residents.

unications Team —

o Alerts ALL Zone Captains, Extra Needs Team, and Traffic Control Team.
e Monitors Emergency channels and walkie talkie.
e Extra Needs Team — Contact residents with needs.

e Infrast
e Traffic
cones,
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ructure Control — Assist with Traffic Control for evacuations.
Control — If an evacuation is called for, gets flashlights, traffic/safety
folding traffic barriers, amber emergency flashers, and signs for traffic
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control. Direct the flow of traffic as indicated on our evacuation map. Route
vehicles as ordered by emergency authorities.
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Emergency Communication Channels and Assignments

Instructions for Radios (walkie talkies):

Radios should be plugged in at least once a month, so that they will be fully
charged for emergencies.

When an emergency occurs, set your radio to channel 1 initially.

When instructed by management, switch to the channel selected for your team.

Channel 1 = HOA Management channel
Channel 2 = Communications Team channel
Channel 3 = Zone Captains and Alternates
Channel 4 = Extra Needs channel

Channel 5 = Infrastructure Control Channel

Other channels may be used as needed. Please notify Management and the
Comm Team of alternate channel selections when they occur.

Evacuation Zone = SLO-025
Nuclear Emergency Zone = PAZ-8

29 January 2026

28



29 January 2026

T e -

Lu{t;&“'ﬁt wo ? =

THIMASH VI_LAGE

A -

-

Si‘ R

Careic I MTF
PO -

S
sl wnad

29



Chumash Village Water Main Valves
Valve Letter

Valve A On Higuera near the North Entryway sign. A heavy steel plate
must be removed for access. A long wrench in the office is
used. Extreme care with slow movement and line bleeding to
turn it back on.

Location

Shuts off the entire park.

Valve B at # 167 Valve H at # 218

Homes #153 - #167
near utility pedestal

Valve C (?) at# 185

Homes #177 - #185
Valve may exist needs testing
North Laundry & pool

Valve D at # 168

Homes # 168 - 176
Homes # 194 - 201

Valve E at # 186

Homes # 186 - # 193
Homes # 210 - # 217

Valve F at # 202

Homes # 130 - # 152
near utility pedestal left
Hydrant at # 209

Valve G at # 202

Homes # 225 - # 231
near utility pedestal right
Homes # 202 - # 209

29 January 2026

Homes # 218 - # 224
Homes # 232 - # 237

Valve | at# 121

Homes # 121 - # 129
near utility pedestal (Note: This
valve may be defective)

Valve J at # 120

Homes # 94 - # 119

near hydrant

Hydrant at # 109

separate valve for hydrant

Valve K at# 109

Homes # 94 - # 108
Under deck board, back yard deck

Valve L at# 90

Homes # 61 - # 86
near hydrant
South Laundry

Valve M - Chumash & Lompoc

Hydrant only



Chumash Village Water Main Valves

Valve N at #88
Home #87 & #88 near utility pedestal

No known valves except for Higuera St Main valve.

North Laundry

Homes # 1 - 60 Total without valves = 74 homes + North laundry
Homes #89 - #93

Homes # 177 - # 185

There are 7 hydrants. They have shut offs nearby.

North Laundry - corner of Mugu & Malibu
Club House - corner of Chumash & Lompoc
#7

#90

#110
#120
#209

There are several boxes with irrigation valves around the park.

29 January 2026
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Appendix 1. Zone Captain Kit

e Instructions for zone captains, including communication channels and contacts.
e Evacuation/Assembly/Zone Map

e City map

e List of homes in each zone

e Contact list for the zone.

e Detailed list of persons with special needs in the zone

e Directory for the park (from website)

e Sheets with checkboxes for recording important information.
e C(lipboard

e Tablet of paper

e Pens & Sharpies®

e Blue tape (for attaching notes, etc.)

e Walkie talkie

e Safety vest

e Disposable poncho

e Smoke & dust masks (3)

e Hand sanitizer

e Whistle

e Gas wrench (can be lent to residents)

e Bucket or bag for kit

Suggested items:

e Hat

e LED headlight

e Handheld flashlight

e Magnifying glass (for reading map, etc.)
e First aid kit

e Suntan lotion

e Safety glasses

e Pair of leather gloves

e Surgical gloves in a Ziplock bag (3 pr)

e Water bottle

e Utility knife (Swiss Army type)

e Bullhorn

e Solar/crank radio with charging ports (?) (e.g. RunningSnail $25)

29 January 2026



Appendix 2. Chumash Village Inventory of Emergency Equipment

e 30 walkie talkies

e Blue safety vests

e Orange safety vests

e Long wrench for water main shut-off
e 2 AEDs

e Fire extinguishers

e First Aid Kit

e Gas shut off wrench.

e Bull horn

e Traffic safety cones

29 January 2026
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Appendix 3. Directory and Contact Information

Insert Here

29 January 2026
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Chumash Village Communications Team

Christine Escartin

(805) 439-0023 (home) — New number
chrisescartin83@gmail.com

#187

Jim Sievert

(559) 779-8724 (cell)
j.sievert@sbcglobal.net
#153

Mary Rash
(805) 776-3191 (cell)

maryrash@live.com
#158

Evacuation Zone for Chumash Village = SLO-025

Nuclear Emergency Planning Zone (EPZ) = PAZ-8

To register cell phones or VolP phones (Spectrum Cable) for
reverse 911 emergency notifications - PrepareSLO.org

Confidential 1/29/2026


mailto:chrisescartin@yahoo.com
mailto:j.sievert@sbcglobal.net
mailto:maryrash@live.com
https://www.prepareslo.org/

Zone #
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Title
Captain
Alternate
Captain
Alternate
Captain
Alternate
Captain
Alternate
Captain
Alternate
Captain
Alternate
Captain
Alternate
Captain

Captain
Alternate
Captain
Alternate
Captain
Alternate
Captain
Alternate
Captain
Alternate
Captain
Alternate

#

37
35
71
67
89
83
83
233
134
157
164
184
172
196
188
211

132

First Name
None

Gene
Dianne
Michele
Bob
Sharon
Brent & Gerry
Brent & Gerry
Mark
June
Donna
Vicki
Candace
Bonnie
Jo
Marlene

Joan

Bethany

Zone Captain List

Last Name

Nelson

Fortel
Waddell
Wolf
Porter

Menke

Menke

Hollis

Smith
Shankse
Richardson
DeGeare
Gambril
Gledhill
Fissell
Scholz

Winslow

Home phone Cell phone

(805) 544-0870
(805) 541-4366

(805) 215-3313

(805) 543-3886

(805) 550-0687

Confidential

(805) 363-4697

(951) 834-6276
(805) 235-6782
(206) 245-7693
(415) 726-8391
(415) 726-8391
(805) 305-5724
(559) 972-0386
(619) 430-7384
(805) 215-5022
(661) 496-0809
(760) 379-6400
(805) 748-4222
(805) 748-0959

(831) 431-9308

Email

c0030180@airmail.net

slomimi23@gmail.com

robertswolf@yahoo.com

portersharon21@gmail.com

gerrymenke@yahoo.com

gerrymenke@yahoo.com

hollis2@sbcglobal.net

simarlys@gmail.com

djshanske@gmail.com

designsbyvickiann@gmail.com

candacedegeare@gmail.com

rubytues66@yahoo.com

jogledhilll@gmail.com

marlene.fissell@gmail.com

swedoky@gmail.com

bethanywinslow@gmail.com
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